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The following were questions submitted to ADMH by 1/24/2022.  The questions are in no order and are 
noted in black text.  Answers to the questions are stated below each question and are in blue text. 
 
 
1. Does the solution require a mobile or offline requirement? 

No, it does not. 
 

2. Is there a timeline for when the Department would require the solution to be in production? 
There is no definitive date the new system has to be in production.  ADMH will want to move quickly 
once a schedule is agreed upon. 
 

3. Would the Department consider extending the due date for the RFP response? 
At this time, there is no plans to extend the RFP due date. 
 

4. Does the organization leverage single sign on or multi-factor authentication? 
Currently ADMH does not use single sign-on.  Multi-factor functionality is a requirement (or 
configurable) for the system. 
 

5. What a platform like Salesforce be considered as a viable option for the solution? 
If the platform meets the requirements specified in the RFP, then it would be considered.   
 

6. Would there be consideration for solutions that have been operational for less than the 12-month 
requirement? 
Yes, as long as the solution meets the requirements specified in the RFP, then it would be 
considered.   
 

7. RFP states that the Vendor should have CMS Certified Case Management System as a key 
requirement for this bid. Will the agency accept CMS certification prior to the roll out to production?  
Or if the vendor need to submit the certification along with the proposal response ? 
ADMH will require the certification along with the bid. 
 

8. Has the Agency seen demonstrations of any solutions prior to RFP release? If so, can you share the 
vendor’s name? 
The agency has performed an RFI as well as a previous RFP in which solutions were presented. 
Names will not be shared. 
 

9. If this is a cloud solution, does the state have a preference on the cloud vendor? 
Currently the agency uses Azure.  This is the preferred vendor, however, not a requirement. 
 

10. Can you please clarify the technology stack that the agency is interested in? 
The agency uses the Microsoft .Net technology stack, but this is not a requirement.  
 

11. Can you please provide a count of concurrent users of the system? 



 

The average concurrent user number is 366. 
 

12. What is the total budget earmarked for this procurement? 
The Department of Mental Health will not release this information. 
 

13. Is there any incumbent? If so, can you disclose the name of the incumbent ? 
Our present system is provided by WellSky. 
 

14. Would the Alabama Department of Mental Health consider a phased approach of implementing a 
core system consisting of demographics and minimal features, then working to enhance that system 
with additional modules built to the State’s exact specifications outlined in this solicitation?  
The agency prefers a cutover at one time to eliminate multiple upkeep of 2 systems.     
 

15. The last two sections in the attachment have duplicate section numbers as ‘14’, which we believe to 
be a typo. Would ADMH please correct the last section to reflect the correct sequential numbering 
to: “15. Disaster Recovery” and reissue the attachment? 

Yes, Disaster Recovery section should be marked as 15. Disaster Recovery. 
 

16. Is an email sufficient or is there a form to complete for bidders to communicate intent to bid in 
order to receive notification of revisions to the RFP and released addenda? 

An email is sufficient to inform the ADMH contracts office of that a vendor wants to kept up to date 
as vendors will get notification faster.   However, there is no intent to bid form that needs to be 
sent. 

 

17. The Developmental Disabilities Information System will be used initially by approximately 26 Central 
Office Staff, approximately 90 Regional Office Staff, and approximately 250 Providers and 310 
Boards who may access the system remotely on a restricted basis.  Can the ADMH confirm that 
members receiving services will not need access to the ADIDIS System? 

Yes, members receiving services will not need access to the ADIDIS system.  However, if CMS or any 
other government compliance issues require a change the vendor would be responsible for 
delivering that functionality. 

 

18. “The project-level Change Control Plan describes the process for changing controlled deliverables. 
The Change Control Plan describes how modifications to the project’s-controlled documents, 
deliverables, or baselines associated with the project are identified, documented, approved or 
rejected. The Change Control Plan will follow the Change Management process. The Change Control 
Log is the repository for Change Requests. The vendor is responsible for the Change Management 
Plan.” The requested deliverable is Change Control Plan, last sentence references Change 
Management Plan. Please confirm this is the same deliverable and if this should be referred to as 
Change Control Plan.  

Change Control Plan is not the same as Change Management Plan. Correct language should be 
Organizational Change Management Plan. 

 

19. The RFP stipulates that the contract term for this proposal will be two years, with a possibility of 
renewal for up to three years. However, this section states that costs should reflect ongoing 
licensing fees and software support and maintenance costs required to maintain the ongoing 



 

operation of the system for a period of three years after “Go-Live.”  Please verify that the vendor 
should provide cost estimates for the full term to include option years (60-months). 

Yes, each vendor should submit pricing for the 5 year period.   

 

20. Please clarify what is meant by “prints and exports standard and ad hoc reports”.  Is the expectation 
that the vendor is to physically “print” these reports, or simply provide report generation and export 
capability? 

Print and export refers to the ability for ADMH to print reports to a local or network printer or to 
export the reports into a PDF, Excel, or other types of formats from the proposed system. 
 

21. Please clarify what is meant by “prints annual eligibility notifications and mail labels.” Is the 
expectation that the vendor is to physically “print” these notifications and labels, or simply provide 
capability to generate/ export these items? 

Printing refers the ability for ADMH to print the notifications and labels, not the vendor. 
 

22. “ADMH expects to download client identification and demographic information for all clients from 
the current system.”  Will the ADMH please provide record volume / data format / etc. information 
so the vendor may adequately estimate the data conversion effort? 

Format desired can range.  The current database format is in Microsoft SQL.  There is roughly 4GB of 
current data. 
 

23. Whether companies from Outside USA can apply for this? (like, from India or Canada) 
No 
 

24. Whether we need to come over there for meetings? (like, from India or Canada) 
No 
 

25. Can we perform the tasks (related to RFP) outside USA? (like, from India or Canada) 
No 
 

26. Can we submit the proposals via email? 
No 
 

27. Is there a current identity management solution that needs to be leveraged in the environment? 
At this time there is not an identity management system being utilized. 
 

28. Is there an estimate for the amount of legacy data that would need to be migrated into the new 
solution? 
Estimate is around 4GB of data. 
 

29. Out of the 676 users called out in the RFP what percentage of them would be considered external 
users vs. internal users? 
Around 80% of user base is external users. 
 

30. Are there any current data analytics and reporting tools that are used in the environment? i.e., 
PowerBI, Tableau, etc.  



 

The agency uses both PowerBI and Tableau for various other systems, however, there is no current 
tool being utilized for the ADIDIS system. 
 

31. Is ADMH expecting bidders to submit the 10 bullet list, shown below & on pages 14-15 as separate 
tabbed sections in the bidders complete response binder or should these be submitted as individual 
files (on USB) and in separate binders? 

 

32. All proposals should include the following: 
• Executive Summary that includes the proposed solution 
• Vendor Qualifications and Experience with completed responses 
• Certificate of Compliance. 
• Corporate Resolution or other Evidence of Authority 
• Completed responses to functional requirements 

• Details that support answers to requirements (no external links) 
• Completed responses to technical requirements 

• Details that support answers to requirements (no external links) 
• Completed detailed cost sheet(s) 
• Software Proposal worksheet 
• Supplemental Information (optional) 
• Vendor Security Questionnaire 

 

For the hard copies, the contents need to be in one binder, with some type of separation between 
sections. (blank page, tabbed section, separator page, etc..)  The electronic copies can be in one file 
with separations like the hard copy or individual files with file names that clearly indicate the topic. 
 

33. Confirm that the bullet list in Section 3, Vendor Qualifications and Experience, is a subsection list for 
organization of this section only in the bidders complete response. 

 

Yes, the bullet list is for this section only. 

 

34. Please clarify what requirements bidders are expected to respond to for the bullet listed in this 
section as: Personnel and Payroll Contractual Experience. 

ADMH is looking for the number of contracted personnel, amount in yearly payroll, and number of 
years experienced in this area. 

 

35. Should #26 in the referenced attachment be blank or should it include the requirement identified in 
the RFP document as #26 – The system automatically processes adjustments to previously paid 
claims due to changes in actual delivered units, changes in service rates, and update the claims 
database. Void and replace functionality are available in the system. 

Yes, it should.   

 
36. What type of integration solution exist for the current environment? i.e. iPaaS. 

Currently there is no integration solution being used. 

 



 

37. Please clarify how the Transmittal Letter is expected to be page 1 of the bidder’s response when it is 
identified as the second bullet and/or section of the bidders proposal response as instructed on 
page 14, Response Submissions and Format?  

38. Based on these instructions, the Executive Summary would be the first page of the proposal 
response. 

The Transmittal letter should follow the executive summary.   

 

39. There appears to be a discrepancy between the instructions for response submission and format on 
pages 14 and 16. Would ADMH please provide the exact Table of Contents structure that bidders are 
to submit as their complete proposal response?  

Below are the content sections for each submission.   

• Executive Summary that includes the proposed solution 
• Vendor Qualifications and Experience with completed responses 
• Certificate of Compliance. 
• Corporate Resolution or other Evidence of Authority 
• Completed responses to functional requirements 

• Details that support answers to requirements (no external links) 
• Completed responses to technical requirements 

• Details that support answers to requirements (no external links) 
• Completed detailed cost sheet(s) 
• Software Proposal worksheet 
• Supplemental Information (optional) 
• Vendor Security Questionnaire 

 

40. This section provides a comprehensive listing of DMH’s objectives for this procurement, including 
specific outcome targets for a number of the objectives. Will the vendor be held accountable for 
achieving those outcome targets and, if so, how will they be evaluated and enforced? 

For some of these, yes.  The plan for achieving these can be identified in the project plan.  
Milestones will be defined so that ADMH and the vendor can manage the desired outcomes.  ADMH 
recognizes that both teams will need to work together to meet some of the objectives and while the 
Vendor may not be responsible for achieving some of the outcomes, the Vendor should make sure 
ADMH has the tools/accessibility they need to achieve stated outcomes. 
 

41. Cost Management Plan – We would typically not expect to see a Cost Management Plan as part of 
the Project Management Plan for a fixed price contract since the burden of managing cost is on the 
vendor.  Please confirm that this will remain a required deliverable.  

Although a fixed cost, ADMH is looking for how payment milestones are proposed during 
implementation as well as potential change order costs in this deliverable. 
 

42. Background  processing:    DD  Central  Office  Staff  and  Regional  Office Staff  users  shall  be  able  
to  write  batch  programs  that  will  drive application programs in the background and during non-
working hours.  Can the ADMH provide examples on the areas that these batch programs will be 
written against? 

Correct description should be the ability for staff to utilize external functionality via the use of API’s 
or other interoperability methods if needed. 
 



 

43. In addition to the broad user counts provided, what are the total number of users accessing the 
system and their respective roles? 

Providers – 830 

ADMH Staff – 200  (roles can vary depending on employees position and region) 

 

44. This section states in pertinent part that the Vendor must, “Acknowledge and comply that the 

VENDOR and all subcontract firm’s proposing line of business (LOB) are ISO27001 certified or AICPA 

SOC 2 Type II certified.  The VENDOR must provide a certificate for one or both certifications to 

ADMH within this Section. If the VENDOR or any of its subcontractors are not ISO27001 certified or 

AICPA SOC 2 Type II certified, each non-certified organization (VENDOR or subcontractor) must 

complete Attachment 5 – ADMH Security Risk Assessment. The VENDOR’s designated information 

security official must review and sign the security assessment for precision and accuracy.  This is also 

a requirement for any subcontract firm required to complete the risk assessment.”  

45. If a Vendor is HITRUST certified, would DMH consider likewise waiving the requirement to complete 

Attachment 5 since  HITRUST certification illustrates compliance with (among other things) security 

program and controls via a 3rd party audit? 

No.  ADMH would still require Attachment 5 to be completed. 

 

46. Is there a current payment processing provider being used in the current environment? 
Current system sends claim information to MMIS. Remittance returns to ADMH for Provider 
payments through the state STARRS system. 

 

47. Is it ADMH’s intention that the ADIDIS system will serve as the source of truth for all provider related 
data or should the vendor expect external data feeds from other systems (i.e. MMIS, etc.)? 

External feeds should be expected. 

 

48. The system will provide access through ADIDIS to an on-line program directory that includes 
information on access, capacity, services, etc. Will this program directory need to be accessible on a 
public facing portal to non users of the system?  

Yes, the program directory would be available to non-users of the system. 
 

49. Since the ADMH is requesting a COTS product, are the listed Analysis and Design Deliverables the 
artifacts the ADMH expects? We would anticipate that User Guides and capturing Configuration 
Specification requirements is more likely. 

Yes.  The purpose in this section is for the vendor to understand the current requirements, 
workflows and processes before data migration in order to avoid issues further into 
implementation. 
 

50. What are the different rate methodologies used by ADMH for DD services? 

Rate methodologies vary. Hourly unit, quarter hour unit, daily unit, monthly unit, each unit.  Fee for 
service is the primary rate methodology structure.  However, the Division is engaged in a review of 
rate methodologies for all waiver services and this may result in a combination of fee for service, 
value based payment, etc.,  methodologies. 
 



 

51. Waiver capacity may also need to be tracked at the County/Regional level. Are waiver slots currently 
tracked at a program level and ADMH is looking to manage this additionally at the county/regional 
level as well? 

Yes 
 

52. Will ADMH accept experience with implementing case management for public health? 

No 

53. Plans are for use as an assessment instrument that will be mandated to determine placement 
criteria and level of care. The result of the assessment will be captured by the ADIDIS system. What 
is the assessment instrument being referenced here?  

Currently, DDD uses the ICAP but we are in the process of evaluating the appropriateness of this 
within the next year 

 

54. With regard to Vendor References, specifically “References Numbered 1: 
• Entity must be a State reference of similar in size and system functionality 
• requirements to the ADMH 
• Entity had a go-live date within the past five years, and 
• Entity has used the proposed software system for at least twelve (12) months.” 

55. We are proposing a solution built on a proven platform that has been in use in numerous states for 
many years, would ADMH consider altering this reference requirement to also include County 
references, references that are in the process of go-live and are referenceable, and waiving the 
requirement “Entity has used the proposed software system for at least twelve (12) months.”? 
 
ADMH will consider references that have not been Live on the proposed solution for a minimum of 
twelve months provided that documentation is furnished to support the reference.  Supporting 
documentation must include the reasoning signed by the reference.   
 

56. With regard to Vendor References, specifically “References Numbered 1: 
• Entity must be a State reference of similar in size and system functionality 
• requirements to the ADMH 
• Entity had a go-live date within the past five years, and 
• Entity has used the proposed software system for at least twelve (12) months.” 

57. We are proposing a solution built on a proven platform that has been in use in numerous states for 
many years, would ADMH also consider references from the platform provider that meet or exceed 
the requirements put forth in the RFP? 
 
ADMH will consider references that meet or exceed requirements in the RFP. 
 

58. Requirement # 1 (The system identifies and tracks all waiver slots available within the system on a 
real-time basis) is duplicated in both of these sections.  

59. Please clarify if that is correct.  
60. If that’s an error, confirm that Requirement #1 for section 2. Assessment, Needs Determination etc. 

should be: The system collects diagnostic and needs related information from the provider for a 
client that will result in the ability to analyze data for different use cases – as outlined in the RFP 
document on page 34. 
 



 

61. Requirement # 1 (The system identifies and tracks all waiver slots available within the system on a 
real-time basis) is duplicated in both of these sections.  Please clarify if that is correct. If that’s an 
error, confirm that Requirement #1 for section 2. Assessment, Needs Determination etc. should be: 
The system collects diagnostic and needs related information from the provider for a client that will 
result in the ability to analyze data for different use cases – as outlined in the RFP document on page 
34. 

 
It was in error.  ADMH confirms that : The system collects diagnostic and needs related information 
from the provider for a client that will result in the ability to analyze data for different use cases. Is 
correct. 


